
RRGSA Board Meeting Minutes 
Location:  Fullbrook Ale Works   
Date: 12/3/25  
Time: 6:00pm 
Facilitator: Amanda Steele 
Call to order:  James @ 6:18 
Attendees: Amanda S, James, Laura, Michelle, Jennifer, Brian, Paul, Angelica, Matt, 
Gilbert, Kelsey, Richard, Adam, Amanda F, Dennis, Hannah, Brandon, Anna 
 
Topics of discussion: 
Open meeting:  

● N/A 
 
Closed Meeting:  

● Treasurer's Report - $66,909.11 - Deposit on lights paid - electric bill pending.  
● Field Maintenance Report - Drag machine needs maintenance, needs to be 

taken up to Katy.  
● Projects update - light installation will be starting in December, anticipate 

completion prior to opening day. Pending electrical quotes for scoreboards. Hudl 
quotes for cameras to all 5 fields will be shared by Alex.  

● Open Practice prior to evaluations - Previously ran by division reps with 
assistance from coaches. Mixed feedback based on divisions. With the cost of 
registration increasing, we need to still offer the same things we have in the past.  
Weather permitting. Schedule for Friday Jan 9. Division reps to run their division 
with assistance from coaches. Create a practice plan to be shared with coaches 
to help run more efficiently.  

● Coach Meeting - Thursday Jan 8 @ 9ers BBQ. Division Reps & executive board 
to attend.  

● Evaluations schedule - Weather permitting 
○ 9:00am - 6u & 8u 
○ 11:00am - pitcher/catcher 
○ 12:00pm - 10u & 12/14u 

● Draft schedule - TBD executive board to be present, division reps present for 
your division.  

● Draft order -  Discussion to potentially draft coaches kids later in the draft. It is 
not in the rules to come into the draft with a head coach and an assistant coach 
for each team. Further discussion. Draft an amendment to vote on at the next 
meeting.  

● Parent meeting - Discussion regarding parent conduct, location tbd, face to face 
vs virtual. Multiple sessions split up per division. Record a video to be shared 
with all parents. Further discussion. Parent conduct meeting to take place prior to 
opening day.  

● Lights & locks - transition electrical area to a lock key. Codes will be changed to 
concession, bathroom, shed. Lights have been turned on manually and left on for 
a week, restrooms left open. Change locks to limit the people who have access 
to facilities.  



● Play ups qualifying for allstars - Rule clarification due to misinformation being 
shared. If a player plays up a division, she must qualify in the division she plays 
during the spring season. No playing back down for allstars, no exceptions.  

● Upcoming Events: 
○ Select Tournaments @ RRGSA  

■ Feb 7-8 (PW) 
■ Mar 14-15 (USFA) 
■ Mar 21 (PW) 
■ May 1-3 (USFA) 
■ Jun 13-14 (PW) 

○ Spring 2026: 
■ Close registration Jan 4 
■ Coaches meeting Jan 8 
■ Evaluations Jan 10  
■ Draft Jan 11 
■ Practice Starts Jan 12 
■ Field Work Day Jan 31 
■ Opening Day Feb 14 
■ Spring Break Mar 9-13 (no games, no practices) 
■ Allstar nominations due Mar 20 
■ Allstar tryouts Mar 27 
■ Allstar Draft Mar 29 
■ Easter Weekend Apr 4 (no games) 
■ End of Season Tournament Apr 23-25 
■ State Tournaments 

● 6u Jun 5-7 @ RRGSA D43 (rain out reschedule 6/19-21)  
● 8u Jun 12-14 @ The Woodlands D14 
● 10u Jun 5-7 @ Beaumont D39 
● 12u Jun 5-7 @ Lake Jackson 
● 14u Jun 5-7 @ Galveston D38 

■ Michelle retires Jun 8  
 
Adjourned by: James @ 6:59 
 
Next Meeting Topics: Rule amendments, coach selection, evaluations, draft.  
Time: 6:00pm 
Date: 1/7/2025 
Location: 9ers BBQ 
 


